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First Qurner 2000

Eadl area of the St ategic Actim Plan is id.ntifi€d along with the relelant chrmological benchmark date.
Followi4 €ach b€nchma.k date and t[!k a bridd€scliption ofCONA's activitirs is lisi.d Plss€ refer to the
attlched materials for a mor€ detEil€d d€scription ofCONA activities.

ADVOCACY

B.rchm.rks:
Jrtr-Mrrcb 2000
I. Advo.acy Committe hes b€€n €slablish€d. The codrmittee membt's are Bill Boes€, Bill Stu aurn and
Jane St. John. The conmittee has oeated and distributed ar information packet explaining lheir willingless to

Ksist along with a f(rm to be submitt€d f6 their help and a copy ofrhe Neighborhmd Cuide.
Mrrch 2{m0\r/ 2. CONA held a n€€ting €n Off Campus Issues led by Shirley St. John to b€gin assesment ofproblerns and

possible solutions. Attendance of25 included p€rsons frml I.U., CONA, HAND, MCAA, Neighborhood
Asseiation Members, []PD, BPD and l.U. Sud€flts. The next mEding is scieduled on April l2lh at 5:30
p.m.

OPERATIONS AND FINANCE

B€nchmrrkr:
Merch 2fiX)
I. A proposed membership fee of $ 10.00 p€r &ss@iation per )mr was iubmitted and approved by the Board
of Direclns.
2. A l€tter soliciting derations for office supplies $€s s€nt to sll relevant businesses to help off s€t the cost of

matcrials needed to op€rate.
3. CONA applied fG a graDt along with Eve other gr.s$oots dganizations throuEh the County Council
fioln the State oflndiana !o assist in sEting up Neighborhood Watch Programs iarget€d at r€ducing underage
and binge drinking and illegal drug us€. Exp€ctEd reply will te received in JuDe.

TRAINING AI{D EDUCATION

Bcrchmarl(s:
M.rch 20fl)
1. A mediatim uaining u,ss held ml Maich 25th, s?mlssd by CONA and tawht by Naje€66 Syeed.
2. I have b.en in contact with the Moffoe County Public Library abour aftaining a plac€mmt ar€a ftr
resEarch materials for educating pssons in s€tting up and maintaining a Neighborhood Assciation.



PROMOTING PUBLIC IMAGE

B.rchmr*s:
Mrrch 2000
l. The distribution ofCONA's first quanEly ner+sldt€r was accornplished. Copi€s ll€re s€nt to aI

Associ8tion c.ntacts and llso some were distributed wilh in th. Neighbffhood Associatims-
2. CONA b condinating efron wi$ lhe Blmmington Chambei ofcornm.rce, ttAND and the parLs and
R€c. Offics to b€autiry th€ cornmunity. Kick-offwill beApril2oth.t th€ Busin€ss ExDo held at th€
Conv€nticn CqrtE. R€?r6.ntativrs from CONA wiu te riEitablc at the bodh !o 6nsw6 qu€sims and
supply infcrmatioi ahurt CONA.

MEMBERSHIP DEVEIOPMENT

B.ncharrk:
F.brurry 2000
l. The Program Manag€r began contacting both CONA and non{ONA neighbGhood associations by
sending out all information srrch as ncr*slctters rnd neighborhood guides and cslling 2-3 drls plior to CONA

me€tings 10 help improve intcrest in CONA and aflmd.ance al our me€tings.


